
Sustaining a  

resilient business 



Net profit in 2015/16 

£304.1 million 

Who we are 

 
 

The Crown Estate is an 

independent commercial 

business created by Act 

of Parliament 

Conscious commercialism defines our approach to business 

Our capital value is  

£12.9 billion 

 



The core sectors we focus on where we can outperform the 
market through our expertise and critical mass  

Regional retail 

and leisure 

Central London Offshore 

wind and 

Rural and 

strategic land 

marine 

aggregates 



Consumer trends 

Demographic changes 

Urban challenges 

Transport 

Natural resources 

Energy needs 

Trends, opportunities, challenges, material issues 



London’s place in the world 

Customer aspirations 

Energy needs 

Material issues 

Whilst London’s status as a world city, and 

significance as a global economic hub, creates huge 

opportunities for The Crown Estate, London’s ever 

increasing population also places a large burden on 

the city’s existing infrastructure which may have an 

impact on its attractiveness as a place in which to live 

and work. .  

Responding to the aspirations of our customers 

through how we invest in and develop our buildings, 

as well as the provision of excellent customer 

service, is essential in the maintenance of our 

position as landlord of choice which, in turn, has a 

direct impact on our financial performance. 

Maintaining the trust of our customers, 

business partners, suppliers, political 

stakeholders and local communities enables 

us to operate successfully and demonstrate 

our core values of commercialism, integrity and 

stewardship. 

 

Reputation and trust 



Climate change 

Health of the economy 

Material issues 

Maintaining the trust of our customers, business 

partners, suppliers, political stakeholders and 

local communities enables us to operate 

successfully and demonstrate our core values 

of commercialism, integrity and stewardship. 

Sustainable and profitable long-term growth in 

response to market cycles enables us to meet our 

business targets while maintaining the resilience 

of our business. Our commercial targets are to 

increase our net revenue surplus at an agreed 

rate with the Treasury and outperform our Total 

Return IPD benchmark on a three-year rolling 

basis. 





Capitals 



Total Contribution Report 2017  



adjusted Gross Value Added’ (aGVA) 

 Aggregation 

£851m 
3yr rolling average 
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Inside the business we will: 

 

Demonstrate the value of Total Contribution to 

more colleagues, for decision-making. 

 

Complete the transfer of data collection from 

the sustainability team to the finance team. 

 

Include more Total Contribution metrics and 

values in regular management reporting. 

 

 

Outside the business we will: 

 

Share our Total Contribution expertise with like-

minded organisations, showing how it can be used 

to enhance business activity. 

 

Enable other businesses to work with us to create a 

standardised approach and learn from each other’s 

experiences. 

 

 Next Steps 


