
W2B  |  DATA BLUEPRINT   

ADVOCATE  |  INTRODUCTION 
 

Piloting new data approaches to integrate 

context and capitals gaps in materiality, 

carbon accounting and net positive 
 

Bill Baue 

(Reporting 3.0) 



Chapter 5: 

Contextualization–  

“Time for 

Aggressive 

Movement” 



In Meadows’ vision, truly integral information systems 

do three things. They  

  

• Integrate the multiple capitals to link Ultimate Means 

(natural capital) through Ultimate Ends (well-being); 

• Contextualize company impacts on the carrying 

capacities of the capitals; and 

• Activate responses when the sustainability of any 

capitals – and hence the potential for biota well-being 

and human fulfillment – is placed at significant risk.  



The information 

system…will measure 

capital stocks at every 

level and the flows that 

increase, decrease and 

connect these stocks. 

[[S]ustainability indicators 

should be related to 

carrying capacity or to 

threshold of danger or to 

targets.  

 



Context-Based Sustainability  

•  Thresholds demarcate the carrying 

capacities of vital capital resources 

(natural, social, human, constructed, 

financial) and therefore divide 

sustainable from unsustainable 

performance 

 

•  Allocations apportion to companies 

fair shares of responsibility and 

accountability for their positive and 

negative impacts on common capital 

resources that are vital to 

stakeholder well-being. 



Context Gap 

A January 2016 study by Danish 

academics examined 40,000 

corporate responsibility (CR) reports 

from 9,000 companies issued 

between 2000 – 2014, and found only 

5% referred to ecological limits, with 

a mere 31 companies (0.3%) 

explicitly using ecological limits to 

define targets for resource 

consumption, emissions reductions 

and/or as a stated reason for 

adjusting their product portfolio 



Closing the Context Gap 



Closing the Context Gap 

A November 2015 report by the 

United Nations Environment 

Programme (UNEP) made the 

following Recommendation:  

 

All companies should apply a 

context-based approach to 

sustainability reporting, allocating 

their fair share impacts on 

common capital resources within 

the thresholds of their carrying 

capacities. 
 



Context-Based Materiality 



Session context and focus questions: 

 

• How do we engage and empower stakeholder groups to 

advocate for sustainability? 

• How does risk play a role in advocation? (risk tolerance v. 

avoidance v. management) 

• What are the metrics and context for data, such as carbon 

and water measures? 

• Acknowledging current gaps and challenges in current 

data systems, 



Recommendations in Chapter 5 

3 Maturities: 

• Educate 

• Advocate 

• Accelerate 

 

4 Constituencies: 

• Reporting 

Standard Setters 

• Corporations 

• Governments & 

Multilaterals 

• Investors 


