
Cracking the Code on Measurement

How Standardizing Data Can Transform Philanthropy, 

Government and Health Sectors
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$10K - Which Would You Choose?

Option A Option B
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Still?

 Just completed capital campaign

 Utilization: 100%

 Client Satisfaction: 95%

 Economic impact: $50M

 Outcomes: 90% children have 

shorter length of stay/heal faster

• Only 4 months’ operating 
reserve 

• Utilization: 40%

• Client Satisfaction: 30%

• Economic impact: $2M

• Outcomes: 15% children have 
shorter length of stay/heal 
faster

Option A Option B
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$20Bn
The amount companies are expected to donate to charity in 2017
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3

What ROI Did 

We Get?

Three Questions We Can’t Answer

1

Which Charity is 

Better?

2

What Return 

Can We Expect?



©2016 Mission Measurement, LLC

[DOCUMENT NAME] | [DATE]

5

The Price We Pay for “I Don’t Know”

https://www.washingtonpost.com/news/wonk/wp/2017/03/16/trump-budget-chief-says-

meals-on-wheels-is-not-showing-any-results-hes-wrong/?utm_term=.2218563b0344
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The Crux of the Problem – We Can’t Measure

‘1000 Flowers 

Blooming’

- No common outcomes

- No common data

- No benchmarks 

- No evidence 
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The Solution - Standardization

Standardization

- Common outcomes

- Common data

- Common reporting

- Benchmarks 

- Universal Evidence 
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Cracking the Code

The Impact Genome® Standardizes Data Across 132 

Common Outcomes To Identify What Works
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What’s the Secret Behind the Genome?

Impact Genome Project®

Outcomes Taxonomy

• 132 common outcomes 

from over 77,000 

evidence-based data 

points 

• The sector’s first 

standardized outcomes 

taxonomy
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What Outcomes Does the Genome Cover?

The Genome Covers 132 Social and Health Outcomes, Across 11 Genomes
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Partnership with GuideStar
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Final Reporting Costs Charities $1.3Bn

Source: 2012 Foundation Center data; CEP data; MM Analysis  
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Final Reporting Today…

Policymaking, philanthropy and social investing cannot function 

efficiently without a cumulative knowledge base of what works, 

and why.  
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Final Reporting Via The Impact Genome

Funder A

Funder B

Funder C

1 Hour

Source: http://effectivephilanthropy.org/wp-content/uploads/2014/01/HelpfulReportingEvaluation.pdf



©2016 Mission Measurement, LLC

[DOCUMENT NAME] | [DATE]

15

One Survey, One Hour, One Final Report…

https://login.qualtrics.com/jfe/preview/SV_5oJxWbjj7dLeTvn?Q_CHL=preview
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What Charities Get

Universal 

Outcomes

Standard 

Metrics

Quality of 

Evidence
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What Funders Get

Universal 

Outcomes

Standard 

Metrics

Benchmark 

Data
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What It Means for Corporate Philanthropy

 Reduce the administrative burden on charities 

 Improve ability of companies to aggregate and report ROI 

 Benchmarking – ability to compare charities 

 Level playing field – evaluate charities by outcomes, not funding
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Who’s Participating
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Learn More – info@impactgenome.org

www.impactgenome.org


