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PROMISE: Sustainability at all levels

Personal /
Relational

Organizational

Assess your Envision and
strategic enact your
context strategy
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Assessing Sustainability Strategy with PROMISE

Personal /
Relational

Organizational

Market /
Institutional

Sustainability

How well do we understand the natural systems
that are necessary for our business to thrive?
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Natural Systems
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Where are we polluting faster than the environment can safely absorb?
— How can we reduce our pollution?
— How can we increase the capacity of natural systems to absorb it?

Nonrenewable —
Resource yAN .
Extraction

Where are we dependent on non-renewable resources?
— How can we get more efficient in our use of these resources to buy us time?
. HOW can we SUbStltute for renewable resources? © MIT Sloan School of Management 2014



Planetary Boundaries

Climate change

Biosphere

integrity Genetic
diversity

Novel entities

Functional
diversity

Land-system Stratospheric

change ozone depletion
Freshwater Atmospheric aerosol
use loading

Phosphorus
Nitrogen Oc.ea.n. s B Beyond zone of uncertainty (high risk)
Bi - acidification In zone of uncertainty (increasing risk)
logeochemica M Below boundary (safe)
flows = Boundary not yet quantified

Steffen et al. 2015. Planetary Boundaries: Guiding human
development on a changing planet. Science, January 2015.
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Understanding drivers and pathways
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Assessing Sustainability Strategy with PROMISE

Personal /
Relational

Organizational

Market /
Institutional

Sustainability

How well do we understand the social and
human capital systems necessary for our
business to thrive?

How well do we understand the natural systems
that are necessary for our business to thrive?
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Human/social well-being
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Source: Oxfam
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Human/social well-being
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Social Contract: 1940s-70s: 1980s +
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Rana Plaza, Bangladesh

Sustainability



The Good Jobs Strategy

RETAILING’S
VIRTUOUS CYCLE

RETAILING’S
VICIOUS CYCLE

HIGH LABOR
BUDGETS

Good Jobs

STRATEGY

GOOD
QUALITY
AND
QUANTITY
OF LABOR

GOOD
: OPERATIONAL
J EXECUTION
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Sustainable human well-being

Sustainability Initiative

climate change
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Assessing Sustainability Strategy with PROMISE

Personal /
Relational

Organizational

Market /
Institutional

How well do we understand market and
institutional barriers to sustainability, and work
with others to remove them?

How well do we understand the social and
human capital systems necessary for our
business to thrive?

How well do we understand the natural systems
that are necessary for our business to thrive?
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mnnm  FISHBANKS SIMULATION

MITSloan

MANAGEMENT

YEAR 1 Make decisions for current year

NUMBER RESERVE

e OF SHIPS PRICE ($/SHIP)

L sel

No. of Ships:
Reserve Price:

Make offer

Ship Market Value ($ / Ship)
Number of Ships (Ships)
Value of Ships ($)

Bank Balance ($)

Total Assets ($)

Expected Catch per Ship (Fish / Year / Ship)
Price of Fish ($ / Fish)

Expected Revenue per Ship ($ / Year / Ship)
Operating Cost per Ship ($ / Year / Ship)
Expected Profit per Ship ($ / Year / Ship)




Institutional design

GOVERNING

| the COMMONS |

NS

ELINOR OSTROM

The Evolution of Institutions
for Collective Action

FSC CCX

® Chicago Climate Exchange
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Assessing Sustainability Strategy with PROMISE

Personal /
Relational

How well do we account for the economic cost,
benefit, and risks of sustainability? How well do
we create value and innovate with our
stakeholders?

Organizational

Market /
Institutional

How well do we understand market and
institutional barriers to sustainability, and work
with others to remove them?

How well do we understand the social and
human capital systems necessary for our
business to thrive?

How well do we understand the natural systems
that are necessary for our business to thrive?
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Cases we have explored
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Valuing sustainability for the organization

Cost Risk Revenue
reduction management growth

Resource Legal/ Market
Efficiency Regulatory access

Waste as Social/

Input Reputational Differentiation

Labor Economic/ Providing
Productivity Operational Solutions

Sustainability Initiative



Assessing Sustainability Strategy with PROMISE

Personal /
Relational

Organizational

Market /
Institutional

Sustainability

How well do | walk the talk in sustainability? How
well do my health and relationships thrive in the
process?

How well do we account for the economic cost,
benefit, and risks of sustainability? How well do
we create value and innovate with our
stakeholders?

How well do we understand market and
institutional barriers to sustainability, and work
with others to remove them?

How well do we understand the social and
human capital systems necessary for our
business to thrive?

How well do we understand the natural systems
that are necessary for our business to thrive?
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Relational Pitfall - Holier than thou
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Relational Pitfall — I know what sustainability is...

HOW
THAT'S MERELY DARE YN
INCREMENTAL MARINE HOW
THATS &OTl CWANGE AND WHAT ECOLOGISTS DARE YU
SUSTAINABLE ! WE TRULY NEED 1S T NTHE WAY DISTUR® OOR
ALLOW ME TO TRANSFORMATIVE OF MY MARINE

EXPLAIN.  CANGE WIND FARM! ECOLOGN!




Leading with PROMISE

Personal /
Relational

Organizational

Market /
Institutional

Sustainability

How can | contribute to the flourishing of people
around me as we pursue a flourishing world?

How can my organization and its stakeholders
flourish by reaping the value of sustainability?

How can we work with other organizations to
remove barriers and tradeoffs between individual
and collective flourishing?

How can our work contribute to the regeneration
of people’s health, capability, and trust in society
at large?

How can our work contribute to the regeneration
and flourishing of the natural systems on which
we depend?
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Improvement Half-Life

Increasing Half Lives —>

Global

Society-
Wide

Multiple
Organizations

Cross-
Functional

Individual

Organizational & Political Complexity

Low
Technical Complexity

Sterman, Repenning, Kofman (1997), Schneiderman (1988)

High

Increasing Half Lives ——>



Strategies for Sustainable Business

* Information and registration at hiip://executive.mit.edu
o Certificate Track: Strategy and Innovation

* Location: Cambridge, Massachusetts

e Tuition: $4,300 (excluding accommodations)
 Program Days (for certificate credit): 3

 Available dates:
— March 11-13, 2015
— October 26-28, 2015

e Fore more information, contact:
Tommy Long, Program Manager, tlong@mit.edu
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