Productive Durability.

From a business into an institution.

LivingCompounding outlasts market returns.
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What is productive durability?

The world of business is biased towards success metrics which overvalue near- term growth while it undervalues durability.

The question of whether the company will retain its vibrant qualities a decade from now, dominates its ability to re/generate compounding returns on
70% of its future cash flows. This defines wealth creation in sharp contrast to monetary extraction.

Productive Durability is a holistic discipline built on a breakthrough thesis, tools and techniques. It enables leaders to make the crucial distinction
between performance driven through a linear money machine logic versus intrinsic living compounding returns.

For founders and guardians of family run enterprises, it protects the institutional logic of wealth creation from being dissipated over time.
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Institutional
Logic
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LivingCompounders
Outclass
MoneyMachines

ECONOMIC
RETURNS
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*Data/Analysis from Productive Durability India 100 research 2019-2022

Living Compounding
Returns

> 70% of FCF’s in perpetuity
>40% ROCE
High reinvst rate

Time Value of Wealth
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Straying away from
L|V| ngCOm pou nding S&P 500 company lifespan in years.
is worth trillions of -

dollars of longevity.

In 1964, S&P 500 companies would stay on the
list for an average of 33 years. In 2016, it was
24 years and this is forecast to shrink to just 12
years by 2027.

This longevity loss represents perhaps the
single largest self-destruction of human

potential akin to nature extraction.
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Source: Innosight Corporate Longevity Forecast 2018.
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1. Institutional Integrity & Memory — Hardwiring the connect between the Living elements and their ability to create Compounding Returns

- 2. Litmus testing Longevity - Ten vital signs of Living, Compounding S-curve, Long-term Alpha, Beta (Compounding Upside/ Downside)

3. Leadership Self- reflection — The Great Wall/Box , Hinge Assumptions, Constructive confrontation

4. Releasing the Intrinsic/hidden - human potential th}ougﬁ_fhe_L—w%' elements _z_ﬂ—_;-_r;;:_e.;__r i
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5.  Preserving Unlty of Purpose & Oneness across gmups#SBUstunctlgns unlﬂed%bseweshmrmpacewsmrmance



Pioneering Productive
Durability

Productive Durability was developed piece by piece over an eighteen-year
journey of direct experiences with enlightened leaders by opening our
hearts to their deepest dilemmas.

The theory, model and tools were co-created with some of India’s most
respected conglomerates while it was simultaneously being corroborated by

iconic global firms, especially post 2008 crisis. Its breakthrough qualities have
been recognized by MIT, Berkeley, Wharton and enlightened leaders across
the world.

Our work demonstrates that human flourishing yields consistent
compounding returns far in excess of market economics
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LivingMACHINE

Contraria Sunt Complementa
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