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Hi Peter,
I hope you don’t mind me reaching out – I thought with your interest in our extractives work that you would be a
great person to help with some research that I have been working on.
I organise The Responsible Extractives Summit which we bought to Houston for the first time in April this year &
I wanted to share a sneak peak of the provisional agenda for 2016 to get your expert feedback.
Could you spend a few minutes and provide feedback about the issues discussed on the agenda? Specifically
(but not limited to):
1.

Would this add value to your role, and if not, what is missing?

2.

Are the issues something that you are investing in currently?

3. Would you spend $1500 for yourself and/or your colleagues to attend this 2day summit? And if not, what
would you need to see?
N.B. This is just for research (I am not trying to sell anything, I just need to be sure that our costs will be
covered so that we can go ahead with the summit next year)
Thanks in advance for your help,
Steve Wade
Global Project Director
Ethical Corporation
London
E1 6PX

Direct Line: +44 207 4224361
steven.wade@ethicalcorp.com
http://www.ethicalcorp.com/
Ethical Corporation  helping businesses around the globe do the right thing by their customers and the world.
We believe this is not only how to ensure a future for all, but makes good business sense. We serve CSR,
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compliance, risk and governance communities with topical and insightful business intelligence and meeting
places.
We provide business intelligence to more than 3,000 multinational companies every year. Our customers are
also NGOs, thinktanks, academia, governments and consultancies. We publish the leading responsible
business magazine, website, and research reports. Our conferences are widely recognised as the best in the
field.

FC Business Intelligence Ltd is a registered company in England and Wales  Registered number 04388971, 79
Fashion Street, London, E1 6PX, UK
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Dear Steven
Happy to oblige ...
I have been on the Ethical Corporation's email list for a very long time ... I have never been to any of their
events in large part because I have been an independent consultant (now essentially retired) for 30 plus years
and very concerned about value for money. Conferences dropped off my 'essential to do list' after I realized that
they had a role as an employee reward, but not much impact on employee and organizational performance. This
became very clear when I realized that conference organizers put a lot of investment effort into putting on the
conference, and almost nothing into post conference follow up.
I have worked on the idea of value creation and value destruction most of my professional life. Coupled with this
is the idea of value transfer. Value transfer is a very big part of the modern economy and one of the reasons it
does not work very well. Banks and the financial sector accumulate and pocket the wealth that has been created
by others who are doing real tangible work. Poor countries and communities are transfering wealth all the time to
rich countries and rich communities. Conference organizers do something similar ... accumulating cash
revenues by transfer from organizations that are doing valuing adding work.
Yes ... there is some sharing of knowledge at conferences and from time to time this can be of immense value.
Yes ... there are opportunities to meet face to face rather than remotely by electronic means, and this also can
be of great value.
However, for most of the attendees the professional value add is rather modest ... though for many there is a fun
component that attendees don't want to miss. If the companies are paying, people are going to go. If the
individual is paying, maybe not.
My specific interests do not get covered by most of the Ethical Corporation events. I am passionate about
ethics. I also believe that corporate organizations are key to sustainable and prosperous progress. In order for
this to be achieved the metrics that we use to measure performance both in society and in the company need to
change and change radically. I was a corporate CFO quite early in my career and know how powerful money
profit accounting is in the achievement of profit performance for the enterprise. There is nothing like it for the
social and environmental dimensions of corporate performance ... and without this everything is going to be
simply the same old same old.
Double entry accounting was invented in the 13th century ... written about 200 years later ... and used ever
since. It is time for an upgrade to make this amazing tool more suited to the 21st century. Peter Drucker
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famously said that you manage what you measure. We measure profit ... we only talk about everything else. I
am working on the design, development and deployment of True Value Accounting ... multi dimension impact
accounting ... as a way to have better metrics that will help us to have a better world. There is the technical
knowledge to enable such a system, and I believe it is going to happen ... sooner rather than later..
With respect to the specifics of the upcoming conference proposed agenda ... I come away with the impression
that the extractive industry operators are the good guys and the community is the enemy. Maybe this is me ...
because I have been in a whole host of communities over the years where the extractive industry players have
steamrolled the local communities into a black hole without a 'boo' from any of the people around the world with
wealth and power. The behavior of many big companies with big names when they are out of sight is quite
appalling and is being glossed over by essentially everyone.
We absolutely need natural resources as feedstocks for modern industry ... but there is no reason whatsoever
that the extraction cannot be done in a way that benefits ALL the parties concerned. So far we measure profit
but we don't measure the value destruction that communities suffer as companies exploit resources.
Worse ... good companies cannot win when bad companies are given a free pass ... which is what happens
when the only measures are (1) profit and (2) return to the money investors. When things are not measured the
default is ZERO
Your company has a great name ... Ethical Corporation ... but so far it has only done rather superficial work in
living up to that name.
Respectfully
Peter Burgess
_____________________________
Peter Burgess ... Founder and CEO
TrueValueMetrics ... Meaningful Metrics for a Smart Society
Multi Dimension Impact Accounting
http://www.truevaluemetrics.org
LinkedIn: www.linkedin.com/in/peterburgess1/
Slideshare: http://www.slideshare.net/PeterBurgess2/
Twitter: @truevaluemetric @peterbnyc
Landline 570 431 4385
Email: peterbnyc@gmail.com
Skype: peterburgessnyc
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