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Resource Mobilization
The Internet is changing the way resources are
mobilized for the global relief and development sector.

Why is the Integrated Malaria Management Consortium (IMMC) is
missing out?

What can IMMC do to put resource mobilization on the fast track?

The following pages from Contribute New York ... September October 2007 edition talk
about the performance of Nothing But Nets in fund raising (the Table on page 65 and in
the text on page 66).

The Tr-Ac-Net website has some of the elements that are needed. The IMMConsortium
website has some of the elements needed. But ongoing work is needed, and some of this
requires out of pocket disbursement. We are not constrained by the need for $100,000
but by the need for $10,000. At the moment the practical commitment of cash money is
zero ... and that does not work.
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wauld host fundraising dinners and donor inest-and-greets. Oc- D o 3 t 'I D 'I'l
casionally, the group was ahle to woo high-profile guests to a 1 g1 a OIlIATS Here are
pump opening: In 1999, Nelson Mandela attended anew pump ~ S0IMe examples of how various nonprofits are
ceremony; the next year, the organization received the World making the most of the Cause Web:
Tank's Development Marketplace Award. given to acknowledge Ry B
inmovalive clforts to boost the local economics of countries
areund the world. Buzz was building for PlayPumps internation-
ally, but the group was net vet seeing a Hood of donations. MISSION

PlayPumps’ turning point eame in 2005, when AOL founder CHALLENGE
Steve Case and his wife, Jean, visited a PlayPlump project dur- i RUAREN
ing a trip to South Africa, During that trip, the group asked Case
for adonation; Case respended with un offer of 55 million but
with a cateh: Build 4,000 more pumps by 2010, put Jean on the
board, and open a Washington office. And one more thing? Gel-
ting up to Web speed would no longer be an option,

PlayPumps went into hyperdrive, It moved its Weh site from
a South African host to one in the U5, and immediately hived Net
strategist (arth Moore to help it go global and erall an “every-
man” approach to raising new dollars. MISSION  Stamp ox

ents in Second Life to jump-sts
iriternational
PAYOFF

Moarcs first Lask was to give the site a more modern feel and CHALLENGE  To sustal moftentum of
amarketer’s touch —a big switeh from before, “when everything TECH SOLUTION
was abont stulfing as much content as possible onto the site” he
says, The neat slep was 1o make the site a robust hub for fundrais- PAYOFF
ing. A link to donations was added to the home page that let
donars choose whether to male one-time, monthly, or honorary

contributions. That addition has, so fur, brought in some

$200,000 in online donations, Charity “badges” also were added, e
s that supporiers and sponsors eould tout their support on their MISSION
own Wehb sites and Tink back to the nonprofit’s site. GHALLENGE

To test the new site, PlayPumps issued a challenge to support-
ers: raise money for 100 pamps— 4§14 million—in 100 days. To ST UREETrE 2RV Eety Bl LR e
the surprise of PlayPumps’ Washington director Wancy Murphy, installation of 100 pumps
the drive raised $1.6 million, Donations dido't always top out at PAYOFF  Raised 1.6 million jn 100 days—sigre than enough
10, us eapected. “We had our share of 6 donations online but
we also had two donations for 214,000, Moore said,

But PlayPumps didn't stop there, Partly due to Jean Case’s vi-
sion ol "everyman” fundraising, Moore also got busy identifving
ways to make the most of social networks like MySpace and Face-
book, and put profiles of the group’s pump-building drive on hoth
siles. PlayPumps also was among the first this vear to lake advao-
tage of new fundraising features like ChipIn on MySpace and
Causes on Facchook, which let PlayPumps organize vast groups
of people uround ils cause froin across the Web.

That's working, too. As of late July, PlayPumps had drommed
up 670 members on Facebook and raised 52,000 in small, dal- —
lar donations; another $500 came in via MySpace, PlayPumps

MISSION

CHALLENGE ' To create an eftective gr
campaign

TECH SOLUTION

PAYDFF

alsi has started working with Bazoo, a new social networking site MISSION fee-moriey. for research to B A cure-Rib cancee
foeused on good warks and giving, “Before, there was overseas in- CHALLENGE vaise profile and expand global reach

terest in PlayPumps,” says Sandra Hayves, who has led the group’s TECH SOLUTION

donor relations since 2004, “but most of our denors were still lo- PAVOEE 2005 raicad 55,100 with 200 peosle walk:

cal to Africa. The new use of the Web has made s huge differenec.” 7 brought in $115,000, witi 1,700
To be sure, not every gain is about new technology. The organ- i and bo
fzation still makes use of traditional funding channels, even as it

Seplember/Octoher 2007 Contribute New York : 65
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The Cause Web /

cxplores the new possibilities just now opening up to it anline.
*Are sorne of these new technology initiatives going to help us se-
cure a grant from the Ford Foundation? Probably not,” says Mur-
phy. “Butwill they help to raise awareness of the clean water crisis
and raise funds for PlayPumps? Absolutely”

Still not eonvineed of the power of digital networking? Noth-
ing Bul Nets, s malaria-prevention group, launched & Web-based
fundraising campaign in 2008 with a Web site that incorporat-
ed mainstream 2.0 technologies—including links to online dona-

“Are some of these new technology initiatives
help us secure a grant from the Ford Found

Probably not. But will they help us raise awareness of the

water crisis and raise funds for P

kancy Murpay, Washington Dircctor, PlayFurps

tions and a Net-O-Meter clocking, in real-time, the number of
mosuite nets donors were purchasing,

The benelits were almost immediate. In the first month, the
group raised $700,000 enline, and online donations haven't
dipped below the 600,000 mark in any month sinee. Today,
roughly 40 percent of the nonprofit’s donations come in via the
Web. Says Shannon Raybold, Internet director for the nenprof-
it: “Our overhead is significantly lower than a traditional nonprof

6b : Comtribute New York : September/Cetsher 2007
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it, and we are able to pul more mongy into this campaign instead
of direct mail. I really don't see a downside to using the next gen-
eration of the Weh”

Facebook's Causes eolounder Joe Green couldn’t agree more,
The way most nonprofils raise money for a cause today makes it
too expensive to reach out to the litde guy, he says. “Tts hard for
most nonprefits to solicit smaller donors because it eosts so much
for too-little return,” says Groen. But that barrier goes out the win-
dow on a social network, he says. Fundraising on Facebook's
Causes applicstion, he savs, can cost4
percent of transaction costs versus up
ko 40 percent using direct mail and

ather common methods.

Green predicts a philanthropy
revolution as Web-based social net-
works  bring  more  zmall-change
donors to the party, Charities will be-
in to suceeed, he savs, “hased not on
how slrong their fundraising is, but
how interesting their programs are”

All ofwhich stands PlayPumps in good stead. In late July, the
organization officially launched a fundraising campaign on Face-
book, aiming to raise enough money for one pump, Tt succeeds,
says Murphy, the pump, when buailt, will bear a metal plague iden-
tifving it as “The Facchbook PlayPump” and Murphy and erewwill
post its picture on Facehook for all to see.

Not a bad way to leep making waves. o
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