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How to Manage for Best Triple Bottom Line Performance

Date: Tuesday, June 16th, 2015
Time: 4:00 PM KSA (9:00am EST | +3:00 GMT)
Speaker: Peter Burgess

E @ for a smart society

In this webinar, any and all issues in our global economy will be in play. The bad news is that
there are some important problems that need to be addressed. The good news is that there is
amazing technology and a growing number of major organizations that are starting to use
their management and operational capacity to implement changes that will make the world a
better place.

While much of the academic teaching about management has a singular focus on the profit dimension of business, in
practice management is more complicated. Typical corporate management accounting and systems are inward looking

2) but this is not going to sufficient for success in the future.
* Project Management (9) ) . o o . . .
« Religion (1) Successful big business organizations have to find ways to optimize performance to suit the 21st Century. This requires

some radical rethinking about the metrics of management. A start is to manage to optimize the Triple bottom Line ... Profit
/ People / Planet ... and the TrueValueMetrics.org initiative to design and deploy Multi Dimension Impact Accounting

(MDIA) is a foundation for these new metrics.
Register Now
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* Technology (3)

¢ Value Management (1)
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* Is your team making your job easier, or harder? | Jan Rutherford | Self Reliant LeadershipTM | Monday, August
3rd, 2015

* How To Create a Culture of Buy-In and Belief | Chester Elton | The Culture Works | Tuesday, August 4th, 2015

* How to Sustain Your Professional Brand with LinkedIn | Howard Fox | Fox Coaching Inc | Wednesday, August
5th, 2015
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Is your team making your
Job easler, or harder?

Monday, August 3rd, 2015
4:00 PM KSA (9:00am EST | +3:00 GMT)

Register Now
Latest Discussion

How to Succeed in the New
Future of Work

How to Manage for Best Triple
Bottom Line Performance

Benefit Management; How to
fill multi gaps with one
bridge?

Speaker: Peter Burgess
Institute: TrueValueMetrics

Speaker: David Willden
Speaker: Imad Alsadeq Institute: Breakthrough Practices,
Institute: Araamis LLC.

In this webinar, any and all issues

| Winning the "War on
‘ Talent"
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Risk Managment, is it
truly necessary?...

by John Mulhall 0
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in our global economy will be in
play. The bad news is that there
are some important problems that
need to be addressed. The good
news is that there is amazing
technology and a growing number
of major organizations that are
starting to use their management

Organizations' activities vary from
department to another, this variety
requires different management
disciplines to work together
synchronized and aligned which
is not the case all times. Missing
the link between strategy and

http://community.mile.org/index.php/mile-webinars?tasks=specific_webinar&webinarid=221

With today's competitive
pressures and changing markets,
employee engagement and
passion is more important than
ever. According to Gallup, only
13% of the world's workforce is
engaged in their work. Employee
engagementis helpful, but
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and operational capacity to
implement changes that will make
the world a better place.

While muc ...

EHE

Fixing Innovation in Your
Organization

Speaker: Michael Ireland
Institute: Columbia Leadership
Group

Innovation is a popular conceptin
today's organizations, yet what is
itreally? More importantly how
does itwork and how can you
harness the power of innovation
to lead your organization to new
heights of success? Together, we
will explore innovation to answer
these questions and equip you
with the mindsets and skill sets to
see how innovation is working or
not working in your organization,
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projects is a common challenge
facing strategy and project
stakeholders, while PMO faces
another challenge when it tries to
transfer project's deliverables or
program ben ...

Why Don't People Just Do
What You Ask?

Speaker: Peter Freeth
Institute: Genius Ltd

As a leader, your success
depends on delegating tasks and
responsibilities. You do your best
to be clear, to explain what needs
to be done, yetit doesn't happen.
Perhaps the resultisn't what you
expected, or perhaps there was
no resultatall.

You spend more of your valuable
time putting it right, and you think
that it would have been quicker to
justdo it yourself.

Why does t ...
=

Read More ...
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passion is even more important.
Research from Deloitte indicates
thatonly 11% of the U.S.
workforce is passionate about
their work.

The impact of this pr ...

How to Leverage Risk
Management to Conquer
Projects

Speaker: Dr. Hasnain Rizvi
Institute: AAA Institute

Risk is inherentin all business
practices, processes and
decisions. Rapid growth of global
markets is forcing organizations to
become more proactive and
responsive to risk. Effective risk
management is a critical success
factor. Yet many organizations
today face a crisis in project risk
management. Introduction of total
quality management, continuous
improvement programs and the
drive to radic ...
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