Solar Energy System Installations
and Energy Efficiency Retrofits
(SEER)
Executive Summary
This project for Solar Energy System Installations and Energy Efficiency Retrofits
(SEER) is designed to be financially profitable, technically feasible and good for
investors, customers, staff, the community at large, and the environment.
Vision
The modern world offers huge potential. More people are better educated than ever
before and scientific knowledge and technology offers solutions to most of the
world's problems. The responsibility of business is to ensure that there is economic
activity that helps the world to progress, and initiatives that address the subject of
solar energy and energy efficiency are a priority for this.
Goals and Objectives
The goals of this project for Solar Energy System Installations and Energy
Efficiency Retrofits (SEER) is to be an efficient organization to implement these
SEER activities and to do it in a way that the organization is financially profitable
and therefore sustainable, so that investors have a low risk and safe investment
opportunity, that customers get a good outcome and society as a whole gets a
positive impact.
The Investment Opportunity
The energy industry is a major area for investment, and policy makers in the US
and elsewhere are looking to this sector to be the driver of future prosperity. The
basic economics of energy and developments in technology are making the area of
Solar Energy System Installation and Energy Efficiency Retrofits increasingly
attractive. SEER is positioned to grow in this segment of the energy market.
Sector studies show the vast potential of this segment of the market. Some well
known investors including Warren Buffet have make long term investments in the
sector.
But the studies do not explain why the growth of that sector has been quite slow
relative to the potential. Our financial analysis suggests that this is because there
are mismatches between the needs of the consumer and the structure of the
suppliers of the systems and the financing. The SEER project addresses this
constraint.
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Strategy. Organization and Management
Accordingly, SEER has a strategy is to build to the maximum extent possible on
what exists rather than to do create something new. The working level of the
project uses existing contractors who are good at the practical work but get
constrained by complex incentives, regulations and paperwork.
The strategy responds to the fragmented nature of the contracting market and
respects the unique strengths of this community, including the role that local
business plays in strengthening local community.
At the same time the project is organized so that the major issues of financing,
negotiating incentive opportunities and ensuring good design and quality control
are handled with units that address these matters: (1) A 'holding' entity with
financing unit; and (2) A project management and oversight entity.
Financing Plan and Profitability
The proposed financing is a $25 million loan instrument with an effective interest
of 4% per annum and repayment in 15 years.
The base scenario shows that that this funding will enable the SEER project to
become profitable in Year 3, and grow in profitability thereafter. Repayment of the
loan will be possible well before the maturity.
Risk
While there are all the normal risks of business, the financial and economic risk is
small. The trends of technology should make the future of this segment of the
energy sector more profitable not less, and future higher prices for fossil based
energy makes the SEER project more attractive, not less.
Keys to Success
The key to SEER's success will be the careful matching of competence and cost.
The project is based on:
• the availability of modern technology that enables solar systems to be
economical; and
• old fashioned hard work and supervision that makes it possible for decent
wages to be paid while achieving low cost results.
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